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Capital receipts

This measure shows the capital receipts generated from the sale of Lincolnshire County Council's
surplus assets. Progression is through property disposal towards a triennial set capital receipts target.
A higher amount of capital receipts indicates a better performance.

Reported annually in Quarter 1 with a 1 Quarter lag i.e. 2019/2020 performance is reported in Quarter 1
2020/2021

mp Measured <«

Capital receipts

6,000,000
£ 510331494 5,000,000
4,000,000
3 £ 3,000,000
) 2,000,000
Actual as at April 2019 - March
2020 1,000,000
0
2019/2020
mfs| 5,033,494

About the latest performance

The three year disposal programme (ending 2021/22) has a target capital receipt total of £14m. The
current forecasted three year total is £17,198,242 (net of S77 contributions) £18,013,992 gross. The
total at the end of Y1 as reported is £5,033,494 with the forecast total for the end of Y2 currently at
£9,299,992.
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Further details

Capital Receipts
25,000,000
Total for 2019/2020
19,738,287
20,000,000
Total for 2018/2019
13,113,928
Total for 2017/2018
15,000,000 6,491,569
10,000,000 Total for 2016/2017
3,461,927
5,000,000
a1 az ) aa al az a3 Qs a1 CY) a3 Qs a1 az a3 a1
Reporting Year 2016/2017 Reporting Year 2017/2018 Reporting Year 2018/2019 Reporting Year 2019/2020
Cumulative | 1,047,000 | 1,753,926 | 2,115,426 | 3,461,927 | 3,996,027 | 5,358,561 | 6,169,318 | 6,491,569 | 7,091,069 | 11,284,895 | 12,000,428 | 13,113,928 | 13,713,428 | 17,907,254 | 19,531,787 | 15,736,287
L 532000 51501
m Parformance | 1,047,000 706,926 361,500 1,346,501 535,000 829,634 810,757 270,750 599,500 4,193,826 | 1,624,533 204,500 599,500 4,193,826 1,624,533 204,500

About the target
The target is to generate

About the target range

£14m in total capital receipts over three years from 2019/20 - 2021/22

No target range has been set for this target.

About benchmarking

This measure is local to Lincolnshire and is not benchmarked against other authorities or areas.
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Achievement of KPIs - VINCI Facilities Partnership Limited contract

An overall score of over 75% is required for the contractor to benefit from financial incentives gained by
performing lower than their target costs.

At the start of the next year the Employer reviews the targets and weightings for Key Performance
Indicators. The Council reserves the right to suspend the application of any gain share which the
Contractor may be entitled to in the event of any occurrence of an investigation of Regulatory Body e.g.
Health and Safety Executive, Environment Agency, and in the event of a successful prosecution and/or
claim disallow the application of the gain share.

Key performance indicators provide percentage scores against baseline performance for the overall
service and for each individual service area of the VINCI Facilities Partnership Limited contract.

The contractor's performance is incentivised to stimulate continuous improvement in providing the
service.

The contractors score determines their access to any financial gain accrued through performing below
their target costs submitted at tender.

Services measured and their percentage weighting are:-

Project services — 22.5%;

Managed services — 15%;

Hard FM Services — 22.5%;

Soft FM services — 22.5%;

Other property services — 12.5%; and

General service — 5%.

A higher percentage of KPIs achieved indicates a better performance.

&/  Achieved

Achievement of KPIs - VINCI Facilities

94 9 Partnership Limited Contract
- 100
% 90
Quarter 2 September 2020 80
70
60
% 50
40
30
75 20
10
% O
Target for September 2020 Q1 Q2 Q3 Q4
H Percentage 98 94.9
—Target 75 75

About the latest performance

The overall contract performance continues to be good
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Further details

Achievement of KPIs - VINCI Facilities Partnership
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About the target

A score of 75% was set at tender stage. It is deemed to be commercially appealing whilst still ensuring
high standards. In order for the Contractor to be eligible to any gain share they must achieve an overall
performance of 75% and 75% for each Service Category. Lincolnshire County Council has set a
aspirational internal target of 90% to influence target outcomes based on continuous improvement.

About the target range
No target range has been set for this measure.

About benchmarking

There is an aspiration to benchmark performance in the future.
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